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1.0 Introduction 

The COVID-19 pandemic has caused unprecedented health, social and economic impacts around 
the world. In Canada, the federal and provincial governments have been working to slow the spread 
of the virus and mitigate its impacts on Canadians and the economy. 
 
In March and April, directives from the federal and provincial governments, along with the Interior 
Health Authority, resulted in a number of non-essential services offered by the District of Lillooet to 
be closed or put on hold in an effort to reduce the transmission of COVID-19 and protect the 
community. This included the closure of facilities including Municipal Hall, the REC Centre, outdoor 
playgrounds and the cancellation of recreational programs.  
 
The concerted efforts by all levels of government and the response from the public has had an 
effect in reducing the spread of COVID-19 in Canada and the number of cases is being effectively 
managed by the health care system. Given the current status of COVID-19 in British Columbia, the 
ǇǊƻǾƛƴŎƛŀƭ ƎƻǾŜǊƴƳŜƴǘ ǊŜŎŜƴǘƭȅ ǊŜƭŜŀǎŜŘ ./Ωǎ wŜǎǘŀǊǘ tƭŀƴΣ ŀ ŦƻǳǊ-phased plan to resume activities 
and businesses that were previously restricted by the orders and guidance issued by the Provincial 
Health Officer.  
 
This Re-Opening Plan is a strategy to re-open our recreational facilities impacted by the response to 
the COVID-19 pandemic after closure was ordered on March 18, 2020 as a precautionary measure 
to ensure the safety of the public and staff. The re-opening of facilities will be a six-phase process as 
outlined in the pages that follow.  
 
Plans to re-open facilities will be approved by Mayor and Council with recommendations from staff. 
Decisions will be guided by directives of the Provincial Health Officer, Interior Health Authority, 
WorkSafe BC, and oversight organizations including the BC Recreation and Parks Association, 
Recreational Facilities Association of BC and provincial and national sport governing bodies. We will 
work in concert with the local sport and wellness organizations including the Lillooet & District 
aƛƴƻǊ IƻŎƪŜȅ !ǎǎƻŎƛŀǘƛƻƴΣ {ƪŀǘŜ [ƛƭƭƻƻŜǘΣ [ƛƭƭƻƻŜǘ aŜƴΩǎ wŜŎǊŜŀǘƛƻƴŀƭ IƻŎƪŜȅ [ŜŀƎǳŜΣ [ƛƭƭƻƻŜǘ 
Oldtimers Hockey Association, the Society for Wellness, Instruction and Mobility through Swimming 
(SWIMS), amongst others. 
 
Appendix A includes links to these external guidelines and directives.  
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2.0 ./Ωǎ wŜǎǘŀǊǘ tƭŀƴ 

./Ωǎ wŜǎǘŀǊǘ tƭŀƴ Ƙŀǎ ŦƻǳǊ tƘŀǎŜǎΦ tƘŀǎŜ м ƻŎŎǳǊǊŜŘ ŘǳǊƛƴƎ ǘhe initial response to the COVID-19 
pandemic and the Province is currently in Phase 3. [ƛƭƭƻƻŜǘΩǎ Facility Reopening Plan is designed to 
ŀƭƛƎƴ ǿƛǘƘ tƘŀǎŜǎ н ǘƻ п ƻŦ ./Ωǎ wŜǎǘŀǊǘ tƭŀƴΦ ./Ωǎ wŜǎǘŀǊǘ tƭŀƴ ƛǎ ƻǳǘƭƛƴŜŘ ōŜƭƻǿΦ  
 
Phase 2 - Mid-May Onwards  
 
Under enhanced protocols:  
 

¶ Restoration of health services  
o Re-scheduling elective surgery  

¶ Medically related services:  
o Dentistry, physiotherapy, registered massage therapy, and chiropractors  
o Physical therapy, speech therapy, and similar services  

¶ Retail sector  

¶ Hair salons, barbers, and other personal service establishments  

¶ In-person counselling  

¶ Restaurants, cafes, and pubs (with sufficient distancing measures)  

¶ Museums, art galleries, and libraries  

¶ Office-based worksites  

¶ Recreation and sports  

¶ Parks, beaches, and outdoor spaces  

¶ Child care  
 
Phase 3 - June 23 to September (subject to transmission rates remaining low)  
If transmission rates remain low or in decline, people can begin travelling throughout BC.  
 
Under enhanced protocols:  
 

¶ Hotels and Resorts (June 2020)  

¶ Parks ς broader reopening, including some overnight camping (June 2020)  

¶ Film industry ς beginning with domestic productions (June/July 2020)  

¶ Select entertainment ς movies and symphony, but not large concerts (July 2020)  

¶ Post-secondary education ς with mix of online and in-class (September 2020)  

¶ K-12 education ς with only a partial return this school year (September 2020)  
 
Note: Phase 3 adds to Phase 2 which will be implemented over many months.  
 
Phase 4 - To be determined  
 
/ƻƴŘƛǘƛƻƴŀƭ ƻƴ ŀǘ ƭŜŀǎǘ ƻƴŜ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎΥ ǿƛŘŜ ǾŀŎŎƛƴŀǘƛƻƴΣ άŎƻƳƳǳƴƛǘȅέ ƛƳƳǳƴƛǘȅΣ ōǊƻŀŘ ǎǳŎŎŜǎǎŦǳƭ 
treatments:  
 

¶ Activities requiring large gatherings, such as:  
o Conventions  
o Live audience professional sports  
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o Concerts  

¶ International tourism  
 

For the different organizational sectors to move forward, they have been asked to develop 
enhanced protocols. A cross-ministry committee of deputy ministers will monitor the process and 
ensure overall alignment of sector specific strategies with Public Health and Safety Guidelines and 
WorkSafe BC. The Provincial Health Officer (PHO) will continue to provide input and advice, as 
needed, throughout the review process.  In some instances, this will require consideration by the 
PHO of lifting or modifying existing orders before certain businesses reopen. Businesses and 
organizations that are not covered by a PHO order may re-open or continue to operate, but they 
will be expected to adopt and implement sector safety plans as they are finalized.  
 
There are five key principles that apply for every situation with respect to minimizing the risk of 
transmission of COVID-19 and these are also the basis of the enhanced guidelines and measures 
included in ǘƘŜ w9/ /ŜƴǘǊŜΩǎ Reopening Plan. These five principles are shown below: 
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3.0 Core Guidelines for Organizations and Public Institutions  
 
The risk of transmission for COVID-19 at workplaces and other institutions is a direct function of 
two variables: the number of contacts (the number of people present at the same time); and the 
contact intensity (the type of contact i.e. close or distant, and the length of contact i.e. brief or 
prolonged).  
 
Based on these factors, steps can be taken to reduce the risk of transmission, including:   
             
             
             
             
             
             
             
  
  

¶ Physical distancing measures ς 
measures to reduce the density of 
people  

¶ Engineering controls ς physical barriers 
(like plexiglass at points of interaction) 
or increased ventilation  

¶ Administrative controls ς clear rules 
and guidelines  

¶ Personal protective equipment (PPE) ς 
like the use of non-medical masks 
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4.0 Health and Safety Measures  
 
The re-opening of the REC Centre and resumption of programs and services will require changes in 
the way these services are conducted. Health and safety measures will be put in place throughout 
the facility ǘƻ ŜƴǎǳǊŜ ǘƘŜ ǎŀŦŜǘȅ ƻŦ ǎǘŀŦŦ ŀƴŘ ǘƘŜ ǇǳōƭƛŎ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ²ƻǊƪ{ŀŦŜ ./Ωǎ ŦǊŀƳework 
for COVID-19 safety plans. The REC Centre has a COVID-19 Exposure Control Plan that is included in 
Appendix B of this document. The District will provide the opportunity for the public to safely 
participate in program and services; however, it is the responsibility of the public to follow the 
established guidelines which will be clearly communicated to all patrons.  
 
The additional measures to provide safe experiences for the public include:  
 

¶ Communicating expectations of staff and participants regarding hand hygiene, following 
physical distancing protocols and staying home if they are sick.  

¶ Enhanced cleaning and disinfecting high touch surfaces at all indoor facilities.  

¶ Installing protective plexiglass barriers at the front counter.  

¶ Ensuring physical distancing is maintained through program modification and queuing 
strategies with appropriate signage.  

¶ Promoting high levels of handwashing and personal hygiene as a key preventative 
measure. This includes providing access to washroom facilities and hand sanitizing 
products.  

¶ Permitting staff and participants to wear face masks if desired.  

¶ Providing public education on maintaining physical distance in park and open spaces 
through signage.  

¶ Ensuring user groups follow facility guidelines and governing body guidelines.  

¶ Reduction of number of participants to allow for physical distancing.  

¶ Modification of practices by participants (i.e. changing at home).  
 

 
Hierarchy of Controls 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



7 
 

5.0 Phased Approach to Re-Opening Facilities  

 
The w9/ /ŜƴǘǊŜΩǎ wŜ-Opening Plan consists of six phases that incrementally results in the reopening 
of facilities and resumption of recreation programs and services. The timing and order of 
implementation of actions within each phase is subject to change as the COVID-19 pandemic 
evolves. The COVID-19 pandemic along with the guidance and directives provided by the Province is 
continually changing so it is expected that this Plan will also evolve over time in response to these 
changes.  
 

Phase 1:  hǇŜǊŀǘƛƻƴǎ ǳƴŘŜǊ tƘŀǎŜ м ƻŦ ./Ωǎ wŜǎǘŀǊǘ tƭŀƴ ŀƴŘ tǊƻǾƛƴŎƛŀƭ IŜŀƭǘƘ Orders during that 

time and prior to June 23. Primarily outdoor facilities. 
 

Phase 2:  After June 23 and under the guidelines of tƘŀǎŜ н ƻŦ ./Ωǎ wŜǎǘŀǊǘ tƭŀƴΦ [ƻǿ Ǌƛǎƪ ŀŎǘƛǾƛǘƛŜǎ 

and programs with physical distancing, enhanced cleaning protocols, etc.  Carpet Bowlers, as a 
group primarily composed of vulnerable individuals, will be required to submit a COVID-19 Exposure 
Control Plan. 
 

Phase 3: Further incremental reopening of facilities and resumption of programs and services 

based on learnings in Phase 3 and further adaptation and response to relevant orders and 
guidelines. This Phase is subject to there being no resurgence of COVID-19 cases and transmission 
remains low.  The Lillooet Cadets will be required to submit a COVID-19 Exposure Control Plan 
before commencing operations. 
 

Phase 4: Opening of the REC Centre Arena. All User Groups will be required to present proof of 

insurance and an approved COVID-19 Exposure Control Plan. 
 

Phase 5:  All indoor and outdoor programs and rentals available under άƴŜǿ ƴƻǊƳŀƭέ ƻǇŜǊŀǘƛƻƴǎΦ 

All users must provide or be governed by Exposure Control Plans, prepared by the users or by staff. 
 

Phase 6: Opening of the REC Centre Swimming Pool. Operations will be governed by guidelines 

provided by the Lifesaving Society BC and Yukon Branch and the Interior Health Authority. 
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Phased Approach to REC Centre Re-Opening 
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6.0  Facility and Program Re-Opening Details 
 
As we consider re-opening of the various areas of the REC Centre and the many activities carried 
out, we will be primarily guided by several key documents: 

1) Our Worksafe BC COVID-19 Exposure Control Plan (Appendix B) 
2) ./ tŀǊƪǎ ŀƴŘ wŜŎǊŜŀǘƛƻƴ !ǎǎƻŎƛŀǘƛƻƴΩǎ ΨDǳƛŘŜƭƛƴŜǎ ŦƻǊ wŜǎǘŀǊǘƛƴƎ hǇŜǊŀǘƛƻƴǎΩ (Appendix A) 
3) Via{ǇƻǊǘ ./Ωǎ ΨwŜǘǳǊƴ ǘƻ {ǇƻǊǘ DǳƛŘŜƭƛƴŜǎ ŦƻǊ ./Ω (Appendix A) 

!ǎ ŜȄǇǊŜǎǎŜŘ ƛƴ ǘƘŜ ./wt!Ωǎ ŀƴŘ ±ƛŀ{ǇƻǊǘ DǳƛŘŜƭƛƴŜǎΣ local sports organizations will be required to 
follow their Provincial Sport hǊƎŀƴƛȊŀǘƛƻƴΩǎ όt{hύ wŜǘǳǊƴ ǘƻ {ǇƻǊǘ  Ǉƭŀƴ ŀƴŘ ǘƻ ǎǳōƳƛǘ ǘƘŜƛǊ ƻǿƴ 
Covid-19 Safety Plan. Those not governed by a PSO will be required to submit their own Covid-19 
Safety Plan. Sports organizations will also be required to provide proof that their insurance has 
been amended to include provisions for Covid-19 transmission mitigation measures. 

 
6.1  Outdoor Recreation Facilities 
 
Most unorganized outdoor recreation activities fall under Phase 1 guidelines. 
 
For the most part, outdoor recreational facilities such as the 
basketball court, tennis court and Conway Park field have 
remained open for modified recreational use.  Signage was 
placed on these facilities recommending physical distancing 
and no attendance for people with cold or flu symptoms.  
 
The playgrounds at the REC Centre and Conway Park were 
closed in March using caution tape and signage, as per 
recommendations of health authorities. These playgrounds 
were re-opened during the week of June 15, again following 
the recommendations of health authorities and following 
guidelines issued by the BC Centre for Disease Control. 
 
There have been no organized softball or soccer games at Conway Park in spring 2020. Organizers 
proposing these activities will have to present an approved COVID-19 Safety Plan and follow the 
guidelines of these plans. 
 

6.2  Meeting Rooms 
 
All Meeting Room activities fall under Phase 2 guidelines. 
 
Access: For the purpose of contact tracing, all users of REC Centre facilities will be required to sign 
in to their activity at the front desk, with the custodian on duty or with the program instructor. 
Users must provide a legible record of their name, address, phone number, email address (optional) 
and method of payment. 
 


